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Abstract 
The study was designed to determine the effective of cash management on growth of corporate 

organization company using Nigeria coca cola Bottling Company Plc. as a case study. The 

research seeks to ascertain if cash management techniques such as cash policies and optimal 

cash level are being used to carry out operation effectively. A descriptive survey sample design 

was adopted. Data was collected for funding a self-developed questionnaire which was 

validated and tested for reliability. A total of seventeen people took part in the survey. The 

random sampling technique was used to select the subjects - to answer the research questions 

and hypothesis raised in the investigation, percentage and chi-square were used. The result 

showed that effective cash management is necessary to ensure the smooth running and survival 

of the company. The data collected indicated that all variable investigated do not significantly 

influence effective cash management on growth of corporate organization in Nigeria Bottling 

Company Plc. The research thereby recommends that there should be a prevention of 

unnecessary large amount of cash from being held idle in the bank account which produces no 

revenue in order to curb cash shortages as well as utilization of its excess.
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CHAPTER ONE 

INTRODUCTION 

1.1  Background of the study 

Cash is the most important current asset for the operation of the business and the 
basic input needed to keep the business running on a continuous basis. It is also the 
ultimate output expected to be realized by seeing the services or product of a firm. 

 The firm should keep sufficient cash, either more or less. Cash shortage will 
disrupt the firms operations while excessive cash will simply remain idle, without 
contributing anything towards the firms’ profitability. Thus, a major function of the 
financial manager is to maintain sound cash position for the firms. 

 In order to manage a firm successfully, there must be reasonable attention 
paid to cash decision process of the firm, and keen monitoring process of the daily 
cash inflows and outflows. 

 Many corporate organizations have collapsed not because there is no enough 
cash at the initial stage, or qualified manager of finance that will handle the 
business but the simple thing that is lacking is the basic management of cash 
techniques. 

 Inability to organize adequate control of cash has been the major cause of 
their failure to continue with their cash management proficiency. 

 Some firms have mismanaged their cash resources by spending almost every 
cash valuable assets such as fixed assets, inventory receivable and deposits in 
financial institutions. In order to maintain the effective running of the firms, all 
cash valuables assets must be properly managed.  

 Cash management decision concern every phases of organization operation 
where the flow of cash and the disbursement of cash in the organization is 
involved. 

 A firms, which is principally concerned with the manufacturing and selling 
of its finished goods, has never been too burdened about the management of the 
firm’s cash. At the beginning of firms operation, there is supposed to be a critical 
cash management tactics employed to ensure a smooth running of the business. 
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 If however the company has an active sense of cash management, the need 
for additional cash would have occurred to those in charge to prevent liquidation. 
Preparation of cash flow statement that will clearly show cash inflows and 
outflows will seriously help in this situation. 

 Management of funds is therefore more complex that its acquisition. For an 
owner of a business or a manager to manage cash or cash resources effectively, the 
knowledge of proper cash management must possessed so as to prevent insolvency 
which also end up in bankruptcy. 

 Using cash budgeting, cash flows statement and optimum cash level 
determination, correct decision will be enhanced in an organization and profitable 
operations will be ascertained. 

For proper cash management to be established there is the need for people in 
charge of financial management, most importantly the cash management experts to 
know more about the computation of comprehensive cash budgeting. 

Determine how much cash will be available at the beginning of the period (fiscal 
year or quarter or month). Determine the expected receipts collections from 
customers that will flow into the cash account each period. Based on expected 
activity, calculate how much cash will be required to cover disbursement cash 
payouts during the period. To calculate the cash excess or deficiency for a period, 
subtract the disbursement from the sum of the beginning cash balance and the 
receipts expected during that period. The ending cash balance for each period will 
include the receipts and loans less the disbursements and financing costs. The 
ending cash balance becomes the beginning cash balance for the next period.  

 

1.2       Statement of research problems 

The problem of this study was basically centered around effective cash 
management and its impact on the growth of corporate organization. Effective cash 
management is not always attainable in our organization because of failure of cash 
management experts to look into the various cash management techniques such as 
cash policies, optimal cash level and make proper use of them to carry out their 
operation effectively, the roles of cash planning, cash flow management, cash 
control, surplus cash investment and cash forecasting. 
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1.3       Research questions 
 
1. What is the cash policy of coca cola bottling company plc. 
2. Is there an optimal cash level? 
3. Does this optimal cash level that is liquidity ensure profitability of 

companies? 
 

1.4     Objectives of the study 

This research work is aimed at examining the efficiency of cash management. 
Thus, the main aim of effective cash management is to maintain adequate cash 
position so as to keep the company highly sufficient of cash and to use excess cash 
in some profitable ways. Specific objectives of the study are: 

1. To examine the effect of cash policy of coca cola bottling company 
2. Examine the optimal cash level on coca cola bottling company 
3. Examine whether there is an optimal cash level that is liquidity ensures 

profitability on coca cola bottling company plc. 
 

1.5 Formulation of research hypothesis 

For the purpose of thorough analysis on the administration of proper cash 
management and its impact on the growth of corporate organization. The following 
hypothesis will be tested. 

 Hypothesis One 

H0 - There is no significant on the effect of cash policy of Coca-Cola bottling 
company plc. 

H1 - There is significant on the effect of cash policy of Coca-Cola bottling 
company plc.  

 Hypothesis Two 
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H0 - There is no significant on the optimal cash level on coca cola bottling 
company plc. 

H1 – There is significant on the optimal cash level on Coca-Cola bottling company 
plc. 

  

Hypothesis Three 

H0 - There is no significant optimal cash level that liquidity ensures profitability 
on coca cola bottling company plc. 

H1 – there is significant optimal cash level that liquidity ensures profitability on 
Coca-Cola bottling company plc.  

 

1.6 Scope of the study 

This inquiry strictly focuses on the management of cash in coca cola bottling 
company plc, Kaduna. The result obtained from there can be generalized to other 
enterprises having the same complexities and management techniques with the 
case study company. 

 The research work will be an in-depth exploration of the various cash 
management techniques that can be used to attain a sound and proper cash 
management. 

 Also, areas like factors of cash management, motives for holding cash and 
the carious cash models are duly going to be considered. 

 

1.7 Significance of the study 

Cash management is very significant because, cash is the most important 
and the least productive asset that a corporate organization holds. It is significant 
because it is used to settle company’s contractual obligation when they fall due. 

Since it is known that shortage of cash in a corporate organization can 
disrupt the organization’s operation while excessive cash will simply remain idle in 
the organization operation. It is therefore very demanding to embark upon high 
level of effective cash management process. 
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The significant of cash management also arise out of the uncertainties in the 
prediction of cash inflow and outflow of the organization, thus during some 
periods cash outflows of the company will exceed cash inflows. Because of 
outstanding payment for taxes, dividends and creditors. At other times cash inflows 
will exceed outflows because there may be larger cash sales and debts may be 
realized in large sum. 

It is also the work of management to foresee the immediate future of the 
organization, thus take such steps that may be necessary to enhance the efficiency 
of all kinds of operation and help the manager to have global view of what is going 
on within the organization and create such an awareness that will make such 
manager to become part and parcel of the company. 

Effective cash management is also very significant because cash constitutes 
the smallest portion of current assets. This demands a considerable amount of 
attention of the management in managing it. In recent past, numbers of innovation 
have been done in cash management. An obvious aim of the organization 
nowadays is to manage its cash affairs in such a way as to keep balance at a 
minimum level. 

1.8 Limitation of the study 

 The following constraints were face by the researcher and limited efforts in 
elaborating the research work: 

 Finance: the researcher is a student with no sources of income and has been 
encouraged to travel to all the corporate organization in Nigeria to collect data for 
this study, these has therefore chosen coca cola Bottling company Plc, Kaduna 
because of proximity and ease of contract to the bankers. 

 Time: The time frame allocated to the study does not enhance wider coverage as the 

researcher has to combine other academic activities and examinations with the study.  

 Availability of Research Material: The research material available to the researcher is 

insufficient, thereby limiting the study  

1.9     Definition of terms 

To really gain a thorough understanding of this study, I have attempted to 
define the following terminology to be used in the research study. 
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Annual report- A report issued annually by corporation to their stockholder that 
contains basic financial statement as well as management opinion of the past years 
operations and the firm’s future prospects. 

Assets–Are the valuable possession owned by the firms’ i.e. economic resources. 

Bankruptcy- Proceeding in the high courts (or certain country courts) for the 
distribution of the property of an insolvent person among his creditors and to 
relieve him of the unpaid balance of his liabilities. 

Cash- This can be defined as already available money at hand or at bank. It is the 
currency and coins the company use for the operation of the business. 

Cash balance- This is the amount of cash at hand at a particular time. It is the 
difference between cash inflow (receipts) and cash outflows (payment) at a 
particular time. 

Dividend per share (DPS) - This represents the basic cash flow passed from the 
firms to the stockholders. 

Gross working capital- Forms investment in current assets (e.g.) cash and 
marketable securities; receivable and inventory. 

Insolvency – this is a situation in which a firm or a person unable to pay his 
creditors as they mature even though the asset of the firms exceed the liabilities. 

Liabilities- are the debts payable in future by the firms to its creditors. They 
represent economic obligations to pay cash or provide goods and service in soon 
future period. 

Management- this is defined as the act of getting things done through people. It is 
the process of designing and maintaining an environment in which individual work 
together in groups and accomplishing efficiently in some selected aims. 

Net working capital – current assets minus current liability 

Profitability ratio- a group of ratio showing the combined effect of liquidity 
assets management and debt management on operation results.  

Window dressing technique- are technique employed by the firms to make its 
financial statement look better to credit analysts. 
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Working capital management- the administration of firm’s current assets and 
finance needed to support the current assets. 

 

 

 

 

 

 

CHAPTER TWO 

REVIEW OF RELEVANT LITERATURE 

2.0 Introduction 

This chapter reviews the literature on effectiveness of cash management on growth and survival 

of manufacturing company. It discusses issues arising from the topic of discuss as viewed from 

different perspectives, with a view of giving a theoretical and empirical foundation to the study. 

2.1 Conceptual framework  

Cash generally is liquid money in form of coins, notes and other related means of instant 

exchange. According to “Bullock” (2013), cash is the lifeblood of any organization. It is simply 

the resources that can be used to reduce liabilities or to meet obligations when they become due. 

Poor cash management may prevent a venture from being profitable. Olowe (2011). Also defined 

his own in a similar way with Pandy. The primary purpose of cash in a business organization is 

to make possible those transactions necessary to set up the business and run it day by day. Since 

cash is universally desirable, a good business enterprise must maintain careful control over its 

cash to ensure that it is not lost through fraud or embezzlement. Cash has also been described as 

a lubricant that service as the pivot on which the operation of an organization resolves. Cash is 

both the beginning and the end of the operation cycle in typical business enterprises and almost 

all transaction affect cash account either directly or indirectly. Cash transactions are probably the 

most frequently recurring type, entered into business enterprise because every sales leads to cash 

receipts and every expense leads to cash disbursement. Since cash is readily converted into other 
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types of assets, it can be concealed easily, and transported. It has acquisitive instinct appeal to 

man, it therefore calls for special control measure. Also, because cash is a necessary thing in 

daily operation and its un-productive if geld in excessive amount. The amount of cash owned by 

an enterprise at any point in time should be carefully regulated so that neither too much nor too 

little is available. Furthermore, the management of cash is one facet of business an enterprise that 

is the most often unplanned. Cash management can be described, as arises management. I.e. the 

amount of cash available is not given management attention unless it is insufficient to meet the 

cash needs of the enterprise. Cash is a scarce and expensive resource, which needs to be 

efficiently managed. Pandy (2014), sees cash as the most important current assets for the 

operation of the business. It is the basic input needed to keep the business running on a 

continuous basis. It is also the ultimate output expected to be realized by selling the services or 

product manufactured by the firm. Cash is significant because it is used to pay the firm 

obligations. However, according to Van Home (2013). Said cash management involved 

managing the monies of the firm in order to attain maximum cash availability and maximum 

interest income or any idle funds. The financial manager is directly responsible and accountable 

for the management of cash. A firm can be destroyed never to recover by not maintaining 

sufficient cash to avoid crisis of cash shortages. It should also be noted that opportunity cost to of 

all idle cash balance is the amount of revenue lost to the firm. Sogan (2014), said in his book 

“toward” a theory of capital finance that inefficient management of cash will affect the health of 

the company, cash should therefore be managed to ensure that the company does not run short of 

it, at any point in time, to ensure this it is necessary to know the advance as accurately as 

possible when cash shortage can occur so that action can be planned to deals with such 

eventualities. While Allman-Ward et al (2010) described cash management as the art and the 

science of managing a company’s short term resources to sustain its ongoing activities, mobilize 

funds and optimize liquidity. According to them, the key characteristics of an effective cash 

management include the followings:  

• Utilizing a firm’s current assets and current liabilities effectively throughout each phase of 

the business operating cycle.  

• Planning, monitoring and managing a firm’s collections, disbursement and account balances 

systematically.  
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• Gathering and managing information to effectively use available fund, while also identifying 

relevant risks. Cash management is concerned with managing of, Cash flows in and out of the 

firm, Cash flows within the firm, and Cash balances held by the firm at a point in time by 

financing deficit or investing surplus cash. The objectives of cash management include 

maintaining adequate control over cash position, keeping the firm sufficiently liquid and to 

ensuring usage of excess cash in profitable ways. Cash management is a main area of working 

capital management. Other parts of it are inventory management, credit management and 

management of short-term liabilities. Cash management covers the management of the 

company’s cash in the normal course of business i.e. making sure the company always has 

enough cash on hand to meet its bills and expenses, and investing any surplus cash (CIMA, 

2002). Considering all descriptions and definitions above, it can be summarized that cash 

management entails all actions and activities necessary to maintain appropriate levels of cash 

to meet operational requirements of a company. Cash-flow control is therefore crucial to 

ensuring that a business remains liquid and able to meet payment obligations. This is achieved 

through the effective management of cash receipts and payments, cash balances and cash 

transfers between the different parts of a business (Bragg, 2004). 

Cash Flow Statement is a financial statement that provides aggregate data regarding all cash 

inflows a company receives from its ongoing operations and external investment sources, as 

well as all cash outflows that pay for business activities and investments during a given period.  

2.2 Theoretical framework  

Kytonen (2004) cited in identified three theoretical approaches to cash management, namely; 

Monetary theoretic approach to cash management, Operations research approach to cash 

management and Financial approach to cash management. 

2.3.1 Monetary Theoretic Approach to Cash Management  

This theory argues that monetary economists are interested in the cash management of firm with 

an aim of describing the mechanism of the demand for money by firms, because it differs from the 

behaviour of other economic agents. The theory views cash management as financial transactions, 

which means the purchasing or selling of financial securities or borrowing or repaying of capital. 

The study argues that in monetary theory, the demand for money is one of the most intensively 
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investigated areas, and that the demand for money investigates decisions made in the cash 

management process. For this reason therefore, cash balances could be treated in the same way as 

inventories of goods. A stock of cash is its holder’s inventory, and like an inventory of a 

commodity, cash is held because it can be given up at the appropriate moment, serving then as its 

processor’s part of the bargain in an exchange. The firm is presumed to hold the amount of money, 

which minimizes the interest cost by holding money rather than investing it in short-term 

investments and the transaction costs associated with transferring between securities and cash 

 

2.3.2  Operations Research Approach to Cash Management  

Numerous operational models have been developed to optimize the split between cash and 

marketable securities based on the firm’s needs for cash, the predictability of these needs, the 

interest rate on marketable securities, and the cost of a transfer to cash and vice versa (Kytonen, 

2002 as cited in Abioro, 2013). The study further claims that the basic transaction models most 

commonly accepted in the financial literature are the deterministic Baumol-Tobin (1952) and the 

stochastic Miller-Orr inventory models (1966). 

2.3.3  Financial Theoretic Approach to Cash Management  

Kytonen (2002) opined that in financial theory, researchers are interested in how cash and other 

liquid assets affect firm value and the optimal capital structure of a firm. This theory links cash 

management to financial theory by considering its importance in an imperfect market. According 

to this study, this can be done by adding it to the financial theoretic models, such as the Capital 

Asset Pricing Model (CAPM). The study further observes that the effects of the inclusion of cash 

balances in these theoretical models show the importance of liquid assets for the value of a firm 

(through the systematic risk component) and for the optimal capital structure (through the liquidity 

slack concept). 

2.3.3.1 Cash Planning and Budgeting Cash planning is a technique to plan for and control the 

use of cash. It protects the financial conditions of the firm by developing a projected cash statement 

from a forecast of expected cash inflows and outflows for a given period. Thus, cash planning 

helps to anticipate future cash flows and needs of the firm thereby reducing the possibility of idle 

cash (which lowers firms profitability) and cash deficit (which can cause firm’s failure). According 

to Udojung et al. (2010), Cash planning is not a science but rather an on-going, iterative process 

that involves many parts of the organization. It can be done on daily, weekly, or monthly basis. 

The period and frequency of cash planning depends on the size of the firm and the philosophy of 
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management. Bragg (2004) stated that “A cash forecast, or cash plan, or cash budget, is a projection 

of the anticipated cash receipts and disbursements and the resulting cash balance within a specified 

period’’. While Tuller (2008) describes cash management as the basic tool of running a business 

and cash forecast as the working tool of cash management. Olowe (1998), defined cash budget as 

a summary statement of the firm’s expected cash inflows and outflow over a projected period of 

time. While Igbinosun (2002) also referred to Cash budget as a financial statement that mirrors 

cash flows of an organisation incorporating the timing of such cash flows. Cash budget gives 

information on the timing and magnitude of expected cash flows and cash balances over the 

projected period. This helps to determine the future cash needs of the firm, plan for the financing 

of its asset needs and exercise control over the cash and liquidity of the firm. Cash forecast are 

however needed to prepare cash budgets. Cash forecasting may be done on short term or long term 

basis. According to Allman-Ward et al. (2003), Cash forecasting is used to estimate the liquidity 

position of the company for periods ranging from the current day up to one year.’’ The purpose of 

a forecast can be determined by its length. A short term forecast of 0 – 3 months is used for liquidity 

management, while operational forecast of 1 – 12 months is used for medium term working capital 

and financing requirements, and long term forecast of 1 – 5 years is used for planning strategic 

financial goals. Bragg (2004) is of the opinion that whether short term or long term, the basic 

purpose for forecasting is to plan so that the business will have necessary cash. This he noted as 

being more of general than specific. 

2.3.3.2 Managing Cash flows once cash budget has been approved, and appropriate net cash flow 

established, the financial manager should ensure that there does not exist a significant deviation 

between projected cash flows and actual cash flows. To achieve this, there will have to be proper 

control of cash collections and disbursements. According to Pandey (2010) Cash management in 

the modern corporation involves two simple rules:  Speed up cash collection (Cash Inflow) – 

minimize collection float, Slow down cash disbursement (Cash Outflow) – maximize 

disbursement float. Ross et al. (1991) stated that the objective of cash management in cash 

collection is to speed up Collections and to reduce the lag time between the time consumer pays 

their bills and the time the cheques are collected. While the objective of cash management in 

disbursements is to control payments and minimize the cost associated with making payments. 

The rule is to accelerate collections and delay disbursement. Therefore it can be concluded that 

objective of management of collection and disbursement is to collect it faster, keep it longer and 

spend it slower 
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2.3.3.3 Cash Collection To accelerate collections and reduce collection time; lock boxes, 

concentration banking and electronic fund transfer are techniques majorly used. Lock Boxes - 

Allman-Ward et al. (2003) explained that the lock boxing techniques started after Second World 

War when banks identified a business opportunity in managing the collection of float for 

companies. This technique was developed to reduce the involvement of corporate clients in the 

handling of incoming cheques. It requires company to organize different receipts of cash centers 

where they have their customers through lock up boxes at different post offices nearer to the 

customers. This is a special post office boxes set up to intercept and speed up account receivable 

collection. According to Allman-Ward et al, lock boxing involves; receiving mails (cheques) in a 

bank-controlled post office box, picking up mails (cheques) at several times in a day, taking mails 

(cheques) back to the bank processing site, opening and sorting mails, determining if any cheques 

received should not be deposited based on instructions from the company. Such cheques may be 

with wrong payee, postdated cheques etc., taking copy or image of cheques approved for deposit, 

depositing all acceptable cheques received, assigning availability and clearing deposited cheques 

and sending electronic information about the remittances to the company with physical copies of 

cheques, cheques not deposited and the Remittance documents.  

2.3.3.4 Bank / Cash Concentration - This is similar to lock boxes with the exception that different 

local banks are appointed as collection centres. It refers to the practice of moving cash from 

multiple banks into the firm’s main account. Pandey (2010) described this as a system of operating 

through a number of collection centres instead of a single collection centre centralized at the firm’s 

Head office. While Bragg (2010) explained that concentration is an excellent solution to solving 

the problem of inefficient management of treasury where with subsidiaries and branches maintain 

individual banks accounts resulting into serious tracking and reconciliation problem by the head 

office. He further explained that with cash concentration, cash in multiple accounts is pooled either 

through physically sweeping or notional pooling. Allman-Ward et al (2003) also stated that deposit 

reporting services, company-initiated concentration, standing instructions and maintaining zero 

balance accounts are options available to a company to move funds into the concentration account. 

They argued that to have an effective concentration system, the following cost element must be 

considered; the cost of the transfer mechanism, the value of the funds in the bank and the 

opportunity cost of local accounts. Electronic fund Transfer - Electronic transfer is another method 

of effectively managing the collection of cash. It is a process whereby funds are transferred from 

one bank account to another bank account through computer terminals. Electronic transfer of cash 
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takes few minutes and the cash becomes available to the company upon receipt of transfer notice 

(Brealey et al, 2004). According to Bragg (2010), a wire transfer sends funds to the recipient’s 

bank account more rapidly than any other form of payment and is the standard form of international 

payment.  

Van Horne (2000) identified two methods of transferring fund as follows:  

• Wire Transfer: Funds are immediately transferred from one bank to another.  

• Electronic depository transfer cheque: An electronic cheque image is processed through an 

automatic clearing house. He further stated that the use of electronic fund transfer to enhance the 

process of cash collection will result in instantaneous receipt of payment and availability of cash 

to the company. It will also shortens cash cycle and results in more usable fund.  

2.3.3.5 Cash Disbursement: Cash Disbursement Objective in disbursement as a cash management 

strategy is to slow down disbursement as much as possible. By delaying payments, firm makes 

maximum use of trade creditors as a source of fund, as source which is interest free. This can be 

achieved through increasing disbursement float and maintaining controlled disbursement accounts. 

Van Horne (2001) defended the idea put forward by Ross (2000) that the objective of cash 

disbursement is to delay payment as long as it is legally and practically possible. He however 

warned that in pursuing this objective the firm should not compromise its relationship with supplier 

as they may withdraw credit. According to Allman-Ward et al (2003), a disbursement system must 

be managed to reduce idle balances while providing timely disbursement information. Slowing 

down payments can increase disbursement float, but it may not be ethical or optimal to do this in 

the light of its associated costs as stated above – Vendor or employee ill will. They further 

explained that disbursements can be controlled with the operation of the following accounts;  

• Zero-balance accounts: Where a master account funds the disbursement account which has 

experienced payments during the day. The aim is to return the disbursement account to zero at the 

close of each business day.  

• Controlled Disbursement Account: A specialized form of zero balance account arranged with a 

bank where the account is funded at the beginning of each business day to cover the cheques 

presents for each day. This approach is to eliminate the need for companies to leave balances to 

cover clearing items. Pandey (2010) proposed that firms should make use of credit terms to the 

fullest extent as there is no advantage in paying sooner than agreed. He however warned that, 
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although delaying disbursement results in maximum availability of fund, firms that delay in 

making payment may endanger their credit standing. Thus a firm should pay within the terms 

offered by supplier  

2.3.3.6 Determining the target cash balance: According to Pandey (2010) one of the primary 

responsibilities of a financial manager is to maintain a sound liquidity of the firm so that dues may 

be settled in time. He should be able to determine the appropriate amount of cash balance to be 

held by the company. Such a decision is influenced by a trade –off between risk and returns. 

Gallagher (2000) opined that cash management involves a tradeoff between the need for liquidity 

and desire for profitability. The more cash a firm holds, the more liquid it becomes, however piling 

up funds to sustain liquidity will prevent fund from being invested in long term, high return 

producing assets. The trade –off between benefits and cost of liquidity is one essential part of cash 

management If the firm maintains a small balance, its liquidity position becomes weak and it will 

suffers paucity of cash to make payments. It may have to sell marketable securities, if available, 

or borrow and this involves transaction cost. On the other hand, if the firms maintains a higher 

level of cash balance, it will have a sound liquidity position, but forego the opportunity to earn 

interest .the potential interest lost on holding large cash balance involves an opportunity cost to 

the firm. Thus, the firm should maintain an optimum cash balance, neither a small nor a large cash 

balance. The cash balance will be at its optimum position when the transaction cost and risk of a 

small cash balance is matched or equals the opportunity cost of too large a balance. The target cash 

balance can be set by the use of Baumol model and other theoretical models but this may not be 

relevant practically as most companies make use of Monte Carlo simulation by setting their target 

cash balances based on some ‘safety stock’’ of cash that holds the risks of running out of money 

to some acceptable low level. (Tuller, 2008). Sophisticated models have been developed to aid 

companies and managers in determining the target (optimal) cash balances by establishing the 

optimum cash management strategy that will reduce cost.  

2.4 EMPIRICAL REVIEW 

Bhutto, Abbas, Rehman and Shah, (2011) conducted an investigation on the relationship between 

cash conversion cycle with firm size, working capital approaches and firm’s profitability in 

Pakistan. Secondary data were collected from the financial statements of 157 non-financial 

companies comprising on 12 industrial groups listed on the Karachi Stock Exchange, Pakistan for 

the year 2009. The firms with negative equity and profitability were excluded from the study. Data 



 

 15 

analysis was carried out using Pearson correlation and Analysis of Variance (ANOVA). The result 

revealed that length of cash conversion cycle has negative relationship with sales revenue, return 

on equity (ROE) and financing policies of the firms and has positive relationship with total assets, 

return on assets. Cash management is usually measured by cash conversion cycle (CCC) calculated 

by the number of days between actual cash expenditures on purchase of raw materials and actual 

cash receipts from the sale of products or services (Eljelly, 2004). 

Uwuigbe, Uwalomwa and Egbide (2011) carried out an investigation on cash management and 

corporate profitability in some selected listed manufacturing firms in Nigeria. Cash conversion 

cycle was used as the measure for cash management. Meanwhile, current ratio, debt ratio and sales 

growth were used as control variables. The study utilized secondary data while Pearson’s 

correlation and regression analysis were used in analyzing the data for a sample of 15 listed 

manufacturing companies in Nigeria between 2005-2009.The results of the empirical findings 

showed that there is a strong negative relationship between cash conversion cycle and profitability 

of the firms. The study suggested that managers could create positive value for the shareholders 

by reducing the cash conversion cycle to a possible minimum level and also accounts receivables 

should be kept at an optimal level. 

Eljelly (2004) carried out an empirical investigation on the relation between profitability and 

liquidity on a sample of joint stock companies in Saudi Arabia. Liquidity was measured by current 

ratio and cash gap (cash conversion cycle). Secondary data were obtained from the annual accounts 

of the selected companies. Using correlation and regression analysis the study found significant 

negative relation between the firm’s profitability and its liquidity level, as measured by current 

ratio. This relationship was more evident in firms with high current ratios and longer cash 

conversion cycles. At the industry level, however, the study found that the cash conversion cycle 

or the cash gap was of more importance as a measure of liquidity than current ratio that affects 

profitability. The size variable was also found to have significant effect on profitability at the 

industry level. 

Malik, Waseem and Kifayat (2011) carried out an investigation on working capital management 

and profitability in the textile industry of Pakistan. The population of the study was the textile 

industry of Pakistan. The study was based on secondary data collected from listed firms in Karachi 

stock exchange for the period of 2001-2006. The effect of working capital management on 

profitability was tested using panel data methodology. Data analysis was conducted using 

correlation and regression analysis. The results of the study revealed that there a strong positive 
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relationship existed between profitability and cash, accounts receivable and, inventory while there 

a negative relationship was reported between profitability and accounts payable. In other words, 

increase in cash, inventory and credit sales will lead to increase profitability of firm. 

Wongthatsanekorn (2010) conducted a study on the impact of cash-to-cash cycle time, inventory 

conversion period, receivable conversion period, and payable deferral period of private hospital in 

Thailand. Data for the study were obtained from the financial reports of listed private hospitals in 

Stock Exchange of Thailand across 13 private hospital populations, from 2002 to 2008. The results 

of the regression analysis revealed that s negative relationship existed between payable deferral 

period and asset turnover. Meanwhile, no significant relationship was reported between each of 

company size, sales growth, financial debt level, and annual gross domestic product growth. 

Raheman and Nasr (2007) carried out a study on the effect of different variables of working capital 

management including average collection period, inventory turnover in days, average payment 

period, cash conversion cycle, and current ratio on the net operating profitability of Pakistani firms. 

Sample firms included ninety-four Pakistani firms listed on Karachi Stock Exchange for a period 

of 6 years from 1999-2004. From result of the regression analysis carried out, they reported that 

there was a negative relationship between variables of working capital management including the 

average collection period, inventory turnover in days, average collection period, cash conversion 

cycle and profitability. Besides, they also indicated that size of the firm, measured by natural 

logarithm of sales, and profitability had a positive relationship. 

Ebben and Johnson (2011) investigated the relationship between cash conversion cycle and levels 

of liquidity, invested capital, and performance in small firms over time. In a sample of eight 

hundred and seventy-nine small U.S. manufacturing firms and eight hundred and thirty-three small 

U.S. retail firms, cash conversion cycle was found to be significantly related to all three of these 

aspects. Firms with more efficient cash conversion cycles were more liquid, required less debt and 

equity financing, and had higher returns. The results also indicated that small firm 

owners/managers may be reactive in managing cash conversion cycle. The study highlighted the 

significance of cash conversion cycle as a proactive management tool for small firm owners. 

Abbasi and Bosra (2012) investigated the effect of the cash conversion cycle components on the 

operational gross profit to assets ratio in Tehran. Data for the study were obtained from one 

hundred and twelve annual reports of firms listed in the Tehran stock exchange for the period of 

1998 to 2009. The relationship between cash conversion cycle components and 12 control 

variables tested using regression model. The result of first model tested demonstrated that when 
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all of the cash conversion cycle components entered to the model, the net cash conversion cycle 

and the number of days inventory holding did not have significant effect but number of days 

receivable accounts and number of days payable accounts had significant negative effect on 

operational gross profit to assets ratio.  

Soenen et al. (1989) surveyed and compared cash and foreign exchange management practices in 

large companies located in the United Kingdom, the Netherlands, and Belgium. They are of the 

opinion that the problem of the relationship between liquidity and profitability has been considered 

in some studies, such as Kytonen (1993) and Shin and Soenen (1998, 2000) respectively. Kytonen 

(1993) presented some preliminary evidence regarding relationships between cash management 

and a firm’s performance. He investigated cash management behaviour using the ratios of financial 

statement analysis as explanatory variables in the firms’ demand for money function in addition 

to some macro-variables. The direction of the coefficient of the profitability variable indicated that 

the hypothesis of the increasing profitability as an explanation for more efficient cash management 

must be rejected. 

Subsequently, Morris (1983) tried to connect cash management to the valuation framework of the 

Capital Asset Pricing Model (CAPM). He showed how cash balances affect the systematic risk of 

a firm’s stock. He concluded that if a firm carries too little cash, the costs of cash management will 

have higher expected value and, because they are uncertain, they may add to the firm’s systematic 

risk. Mauchi et al (2001) also sought to evaluate the effectiveness of cash management policies at 

Hunyani Flexible Products (HFP) using data from 2000-2010. From their findings, a high 

deficiency of an effective cash management policy was discovered although some attributes of an 

effective management system were present. The study found that there is a positive relationship 

between the level of cash flow and the profitability of the company. The research concluded that, 

cash management is a culture that forms part of the strategy of companies and depends more on 

managers themselves than the characteristics of companies. 
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            CHAPTER THREE 

               RESEARCH METHODOLOGY 

3.1 Introduction 

This research was designed to determine the effective cash management on growth 

of corporate organization with evidence from coca cola bottling company Kaduna 

state. 

The focus was   on the research methodology to be used in carrying out the research; 

it covered the research design, the population of the study and sample size, sampling 

procedures, method of data collection, data analysis and validation and reliability of 

instrument used. 

3.2  Research Design 
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Research design according to Osuala (2001) was the blue print or plan which 

determined the nature and scope of the study carried out or proposed. The research 

design provided a guideline and framework for an investigation in the process of 

trying to find a solution. It was the main plan for the research project. 

This research by nature was a survey research. According to Agburu (2001) 

survey research may be described as the research which involves large and small 

population from which samples were chosen and studied in a bid to find out relative 

incidence, distribution and interrelations of sociological and psychological 

variables. A survey research alternatively also be called a sample survey. The 

adoption of survey was as a result of the ease with which the relationship between 

variables can be simply developed and hypothesis tested. The method logically 

explained the outcome of values as it related to the statement of the problem. 

3.3 Population of Study 

According to Akpa and Angahar (1999:24), population was the universe, aggregate 

or entire group whose characteristics are to be studied. It was the totality of units 

having certain defined characteristics in common. The population of interest in this 

study consists of all the staff in the accounting department of Coca-Cola bottling 

company Kaduna state. The Board has 110 employees in that department. 

3.4 Selection of Sample and Sampling Technique 

For the purpose of this research work, the sampling technique employed was the 

purposive sampling; which, according to (Miles & Huberman, 2012), is a sampling 

procedure in which a researcher purposely selects certain groups as samples because 

of their relevance to the investigation under consideration. 

3.5 Sampling Procedure 
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The researcher used random sampling technique in selecting the sample size from 

the population. The technique was chosen because every element in the population 

has an equal chance of being included in the sample (Akpa and Angahar 1999). 

A sample size of 40 was taken from the total number of employees in the department 

of accounting Coca-Cola bottling company through random sampling techniques. 

 

3.6 Method of Data Collection 

Data used for research could come from two broad sources namely primary and 

secondary. The researcher in the course of collection of data made used of primary 

data. The main instrument used in the collection of primary data was questionnaire. 

The questionnaire was designed in such a way that it permitted comments from the 

respondents. 

3.7   Method of Data Analysis 

This covered the process of analysis and interpretation of collected data. Appropriate 

statistical formula was used in analyzing and interpreting the response to the 

questions. 

In the course of presenting data collected, the researcher made use of tables because 

of its simplicity and percentages was employed to indicate the differences between 

the opinions of the different respondents. 

The data was analyzed using Statistical Package for Social Sciences (SPSS). SPSS 

contains all basic statistical tests and multivariate analyses such as 

a. T-tests 

b. Chi-square tests 

c. ANOVA 

d. Correlations and other association measures 

e. Regression 
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f. Nonparametic tests 

g. Factor analysis 

h. Cluster analysis 

SPSS can be saved as a variety of file formats, including\ 

a. MS Excel 

b. Plain text 

c. Stata 

d. SAS 

3.8 Model Specification 

This was covered the process of analysis and interpretation of collected data. Chi-

square statistics was used to test the hypothesis of the studies. According to Osuala 

(2001), the chi-square was frequently used in testing a hypothesis concerning the 

difference between a set of observed frequencies of a sample and a corresponding 

set of expected or theoretical frequencies. The formula for calculating chi-square is 

as follows; 

X2 = ∑ (O-E) 2E 

Where X2 = Chi-square 

∑ = Summation symbol 

O = Observed frequency 

E = Expected or mean frequency 

To test the hypothesis formulated, the following steps were followed; 

First, the null hypothesis and the alternative hypothesis are stated; 
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Secondly, chi-square is computed between the observed frequencies and the 

expected 

frequency. 

Thirdly, based on the decision rule the null or alternative hypothesis is 

rejected or accepted based on the chi-square result. The level of significance was 5% 

Decision Rule 

The general rule is that where chi-square (X2) calculated is greater than the tabulated 

value, the null hypothesis was rejected and the alternative accepted. Similarly where 

the chi-square (X2) calculated was less than the tabulated value; the null hypothesis 

was accepted while the alternative hypothesis was rejected. 

 

 

 

 

 

 

 

 

 

CHAPTER FOUR 

PRESENTATION ANALYSIS INTERPRETATION OF DATA 

4.1 Introduction 
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Efforts were made at to present, analyze and interpret the data collected during the field survey.  

This presentation was based on the responses from the completed questionnaires. The result of this 

exercise was summarized in tabular forms for easy references and analysis. It was also showed the 

answers to questions relating to the research questions for this research study. The researcher 

employed simple percentages in the analysis.  

4.2 Brief History of Coca-Cola Bottling Company 

As the pioneer bottler in the group, NBC prides itself as the bedrock of Coca-Cola Hellenic. The 

company is headquartered in Ebute-Metta, Lagos and operates 13 Bottling facilities, 28 

commercial territories and 57 distribution depots across the country. As written earlier, Nigerian 

Bottling Company Limited was incorporated in November 1951, as a subsidiary of the A. G. 

Leventis Group with the franchise to bottle and sell products of the Coca-Cola Company in 

Nigeria. Two years later, in 1953, the production of Coca-Cola began at a Bottling facility in 

Ebute-Metta, Lagos State. In the same year, the company opened its first Bottling plant in 

Apapa. In 1960, the year of Nigeria’s independence, the Nigerian Bottling Company exceeded 

the One Million cases a year mark. NBC in 1961 commissioned its second Bottling facility at 

Ibadan, Oyo State and rapidly expanded its operation over the next couple of years which today 

stands at 13 facilities and 57 depots across the country. 

In 1972, NBC became a publicly quoted company and listed its shares on the Nigerian Stock 

Exchange. NBC acquired Eva premium water and Schweppes brands in 1991. In 2000, NBC 

became a member of the newly formed Coca-Cola Hellenic Bottling Company S. A. (an anchor 

Bottling group with operations in 28 countries. The first ultramodern fully automated NBC plant 

was commissioned in Benin in 2001. NBC launched 5Alive juice brand in 2003; PET packaging 

for its sparkling soft drinks category in 2004; and 33cl Can in 2007. In 2008, NBC introduced 

the more environmentally friendly ‘Ultra’ glass packaging for its Returnable Glass Bottle 

product segments. In September 2010, NBC was recognised by the Lagos State Government for 

its support of the ‘Support our School’ project with the 2010 LASG CSR Award. In October 

2011, NBC was awarded the Social Enterprise Reporting Awards (SERAs) for the ‘Best 

Company in Environment’ for its PET Recycling project jointly implemented with Coca-Cola 

Nigeria Limited as well as for the ‘Most Socially Responsible Company in Nigeria’. In 

November 2011, NBC became the first company in Nigeria to receive the Food Safety System 

(FSSC 22000) certification. In February 2013, NBC was voted by consumers as the Best in 

Product Excellence at the Nigerian Construction Awards organised by the Consumer Protection 
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Council (CPC). In April 2013, Coca-Cola Hellenic HBC AG was listed on the premium segment 

of the London Stock Exchange. 

 

4.3 Presentation and Analysis of data 

This section concerned with presentation and analysis of data on age, sex, qualification and 

position held. 

Table 4.3.1 

                         Computation of Sex 

 Frequency Percent Valid percent Cumulative 

Percent 

                 Male 

Valid        Female 

                 Total  

25 

15 

40 

63.0 

37.0 

100.0 

63.0 

37.0 

100.0 

63.0 

100.0 

Source: Researchers computation using SPSS 20.0, 2014 

The total number of percentage was 100%.63% of these were males while 37% were females. This 

implies that men are needed more than women in the course of promoting effective cash 

management in the company. 

Table 4.3.2 

        Computation of Age  

 
      
Frequency Percent 

Valid 
Percent 

Cumulative 
Percent 

Valid 21-30 22 55.0 55.0 55.0 

31-40 6 15.0 15.0 70.0 

41-50 10 25.0 25.0 95.0 

50-above 2 5.0 5.0 100.0 

Total 40 100.0 100.0  

Source: Researchers computation using SPSS 20.0, 2014 

The total number of percentage was 100% 21-30 is the agree range which recorded the highest 

percentage i.e. 55% have their ages falling within the age range of 21-30. 25% fall within the age 
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range of 41-50 this shows that more than half of the sample spaces are old staff who can promote 

effective cash management 

 

Table 4.3.3 

  Computation of Education Qualification 

 Frequency Percent 
Valid 

Percent 
Cumulative 

Percent 

Valid WASCE 7 17.5 17.5 17.5 

HND 24 60.0 60.0 77.5 

BSC 6 15.0 15.0 92.5 

MSC 3 7.5 7.5 100.0 

Total 40 100.0 100.0  

Source: Researchers computation using SPSS 20.0, 2014 

The information above shows that 60% are higher national diploma, higher national certificate and 

ordinary national diploma holders. The few graduates (B.Sc.) master’s degree were able to handle 

complex managerial work. 

Table 4.3.4 

  Computation of Professional Qualification 

 Frequency Percent 
Valid 

Percent 
Cumulative 

Percent 

Valid ICAN 5 30.0 30.0 30.0 

AIMN 6 26.0 26.0 56.0 

AIPM 4 24.0 24.0 80.0 

ATS 3 20.0 20.0 100.0 

Total                 18          100.0          100.0  

     

Source: Researchers computation using SPSS 20.0, 2014 

Table above shows that 30% are accountants with professional qualification (ICAN) are employed 

in the department in coca cola bottling company plc. Kaduna state 
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Table 4.3.5 

    Computation of position held 

 Frequency percent Valid percent Cumulative 

percent 

Financial controller 1 3.0 3.0 3.0 

Chief accountant 1 3.0 3.0 6.0 

Chief cashier 1 2.0 2.0 8.0 

Management 

accountant 

2 5.0 5.0 13.0 

Cost accountant 2 2.0 2.0 15.0 

Pension manager 1 2.0 2.0 17.0 

Treasury manager 1 5.0 5.0 22.0 

Financial 

accountant 

2 5.0 5.0 27.0 

Stock accountant 4 10.0 10.0 37.0 

Account 

supervision 

10 25.0 25.0 62.0 

Account clerk 10 25.0 25.0 87.0 

Cashier 5 13.0 13.0 100.0 

Total  40 100.0 100.0  

Source: Researchers computation using SPSS 20.0, 2014 

In the above table, I discovered that financial controller and chief accountant has the same 

percentages i.e. 3%. Also, chef cashier, pension manager and treasury manager has the same 

percentages i.e. 2%. Management accountant, cost accountant and financial accountant were 5% 

while stock accountant have 10%, cashier with 13% and finally account supervision and account 

clerk with the highest percentage i.e. 25%. 

 

 

 

Table 4.3.6 
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Cash is one of the basic inputs needed for the day to day running of the company. 

 Frequency Percent 
Valid 

Percent 
Cumulative 

Percent 

Valid STRONGLY 
AGREE 15 38.0 38.0 38.0 

AGREE 18 45.0 45.0 83.0 

STRONGLY 
DISAGREE 

2 5.0 5.0 88.0 

DISAGREE 2 5.0 5.0 93.0 

UNDECIDED 3 7.0 7.0 100.0 

Total 40 100.0 100.0  

Source: Researchers computation using SPSS 20.0, 2014 

From the table above, 45% of the respondent agree that cash was one of the basic inputs needed 

for the day to day running of the company while 38% strongly agreed, 7% were undecided, and 

5% respectively strongly disagree and disagree. 

 

Table 4.3.7 

Cash management is the fundamental and most functional aspect of management in an 

organization. 

 Frequency Percent 
Valid 

Percent 
Cumulative 

Percent 

Valid STRONGLY 
AGREE 16 40.0 40.0 40.0 

AGREE 19 48.0 48.0 88.0 

STRONGLY 
DISAGREE 1 2.0 2.0 90.0 

DISAGREE 1 2.0 2.0 92.0 

UNDECIDED 3 8.0 8.0 100.0 

Total 40 100.0 100.0  

Source: Researchers computation using SPSS 20.0, 2014 
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From the table above, 48% of the respondents agreed that cash management is the fundamental 

and most functional aspect management in an organization, while 40% strongly agreed, 8% were 

undecided, and 2% respectively disagree and strongly disagree. 

 

Table 4.3.8 

Failure to plan for cash can lead to the company been unable to meet their financial obligations. 

 Frequency Percent 
Valid 

Percent 
Cumulative 

Percent 

Valid STRONGLY 
AGREE 16 40.0 40.0 40.0 

AGREE 17 43.0 43.0 83.0 

STRONGLY 
DISAGREE 

3 7.0 7.0 90.0 

DISAGREE 2 5.0 5.0 95.0 

UNDECIDED 2 5.0 5.0 100.0 

Total 40 100.0 100.0  

Source: Researchers computation using SPSS 20.0, 2014 

From the table above, 43% of the respondents agreed that failure to plan for cash can lead to the 

company been unable to meet their financial obligations, while 40% strongly agreed, 7% were 

strongly disagreed, 5% respectively disagreed and undecided. 
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Table 4.3.9 

Cash budget is a useful tool for cash management 

 Frequency Percent 
Valid 

Percent 
Cumulative 

Percent 

Valid STRONGLY AGREE 14 35.0 35.0 35.0 

AGREE 18 45.0 45.0 80.0 

STRONGLY 
DISAGREE 1 3.0 3.0 83.0 

DISAGREE 1 2.0 2.0 85.0 

UNDECIDED 6 15.0 15.0 100.0 

Total 40 100.0 100.0  

Source: Researchers computation using SPSS 20.0, 2014 

Also from the above table, 45% of the respondents agreed that cash budget is a useful tool of cash 

management, while 35% strongly agreed, 15% were undecided, 3% strongly disagree and 2% 

disagreed. 

 

Table 4.3.10 

Cash management enables the management to enhance proper management of companies. 

 Frequency Percent Valid Percent 
Cumulative 

Percent 

Valid STRONGLY 
AGREE 17 43.0 43.0 43.0 

AGREE 19 48.0 48.0 91.0 

STRONGLY 
DISAGREE 

1 2.0 2.0 93.0 

DISAGREE 1 2.0 2.0 95.0 

UNDECIDED 2 5.0 5.0 100.0 

Total 40 100.0 100.0  

Source: Researchers computation using SPSS 20.0, 2014 
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From the above table, 48% of the respondents agreed that planning enables the management to 

enhance proper management of company’s cash, while 43% strongly agreed, 5% were undecided, 

2% respectively strongly disagreed and disagreed. 

 

Table 4.3.11 

Cash planning enables the management to know the future cash inflows and other outflows of the 

organization. 

 Frequency Percent Valid Percent Cumulative Percent 

Valid STRONGLY 
AGREE 15 38.0 38.0 38.0 

AGREE 20 50.0 50.0 88.0 

STRONGLY 
DISAGREE 1 2.0 2.0 90.0 

DISAGREE 1 2.0 2.0 92.0 

UNDECIDED 3 8.0 8.0 100.0 

Total 40 100.0 100.0  

Source: Researchers computation using SPSS 20.0, 2014 

From the table above, 50% of respondents agreed that cash planning enables the management to 

know the future cash inflows and other outflows of the organization, while 38% strongly agreed,  

8% were undecided, 2% respectively strongly disagreed and disagreed. 
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Table 4.3.12 

Management of cash in its proper form ensures that sufficient cash is available in an organization. 

 Frequency Percent Valid Percent 
Cumulative 

Percent 

Valid STRONGLY 
AGREE 15 37.0 37.0 37.0 

AGREE 16 40.0 40.0 77.0 

STRONGLY 
DISAGREE 2 5.0 5.0 82.0 

DISAGREE 2 5.0 5.0 87.0 

UNDECIDED 5 13.0 13.0 100.0 

Total 40 100.0 100.0  

Source: Researchers computation using SPSS 20.0, 2014 

From the table above, 40% of the respondents agreed that management of cash in its proper 

form ensures that sufficient cash is available in an organization, while 37% strongly agreed, 13% 

were undecided, 5% respectively strongly disagreed and disagreed. 

 

Table 4.3.13 

Inadequate cash can hinder the company’s undergoing a profit venture 

 Frequency Percent 
Valid 

Percent 
Cumulative 

Percent 

Valid STRONGLY 
AGREE 16 40.0 40.0 40.0 

AGREE 20 50.0 50.0 90.0 

STRONGLY 
DISAGREE 

1 3.0 3.0 93.0 

DISAGREE 1 2.0 2.0 95.0 

UNDECIDED 2 5.0 5.0 100.0 
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Total 40 100.0 100.0  

Source: Researchers computation using SPSS 20.0, 2014 

Also, from the table above, 50% of the respondents agree that adequate cash management can 

hinder the company’s undergoing a profitable venture, 40% strongly agreed, 5% were undecided 

3% strongly disagreed and 2% disagreed. 

 

Table 4.3.14 

Excess cash is an advantage to the company if effectively managed. 

 Frequency Percent 
Valid 

Percent 
Cumulative 

Percent 

Valid STRONGLY 
AGREE 15 37.0 37.0 37.0 

AGREE 19 47.0 47.0 84.0 

STRONGLY 
DISAGREE 

1 3.0 3.0 87.0 

DISAGREE 2 5.0 5.0 92.0 

UNDECIDED 3 8.0 8.0 100.0 

Total 40 100.0 100.0  

Source: Researchers computation using SPSS 20.0, 2014 

From the table above, 47% of the respondents agreed that excess cash is an advantage to the 

company if effectively managed, while 37% strongly agreed, 8% were undecided, 5% strongly 

disagreed and 3% disagreed. 

 

Table 4.3.15 

Excess can be used to purchase profitable securities, which will improve the company’s profit. 

 frequency percent Valid percent Cumulative 

percent 

Strongly agree 25 63.0 63.0 63.0 

Agree 13 32.0 32.0 95.0 
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Strongly 

Disagree 

- - - - 

Disagree - - - - 

undecided 2 5.0 5.0 100.0 

Total  40 100.0 100.0  

Source: Researchers computation using SPSS 20.0, 2014 

From the above, 63% of the respondents strongly agreed that excess can be used to purchase 

profitable securities which will improve the company’s profit 32% agreed while 5% were 

undecided, strongly disagreed and disagreed were no responses. 

 

Table 4.3.16 

The success of an organization is not affected by its policy on cash management. 

 Frequency Percent 
Valid 

Percent 
Cumulative 

Percent 

Valid STRONGLY 
AGREE 2 5.0 5.0 5.0 

AGREE 2 5.0 5.0 10.0 

STRONGLY 
DISAGREE 25 62.0 62.0 72.0 

DISAGREE 8 20.0 20.0 92.5 

UNDECIDED 3 8.0 8.0 100.0 

Total 40 100.0 100.0  

Source: Researchers computation using SPSS 20.0, 2014 

From the above, 62% of the respondents strongly disagreed that the success of an organization is 

not affect by its policy on cash management, 20% disagreed, 8% undecided and 5% respectively 

strongly agreed and agreed. 
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Table 4.3.17 

Systematic operation of accounting department is an aid to effective cash management. 

 frequency percent Valid percent Cumulative 

percent 

STRONGLY 

AGREE 

20 50.0 50.0 50.0 

AGREE 15 38.0 38.0 88.0 

STRONGLY 

DISAGREE 

2 5.0 5.0 93.0 

DISAGREE 1 2.0 2.0 95.0 

UNDECIDED 2 5.0 5.0 100.0 

TOTAL  40 100.0 100.0  

Source: Researchers computation using SPSS 20.0, 2014 

From the above, 50% of the respondents strongly agreed that a systematic operation of accounting 

department is an aid to proper cash management, while 38% agreed, 5% respectively strongly 

disagreed and undecided, 2% disagreed. 

 

Table 4.3.18 

   Proper management will only be meaningful if it is handled by finance experts. 

 frequency percent Valid percent Cumulative 

percent 

STRONGLY 

AGREE 

30 75.0 75.0 75.0 

AGREE 8 20.0 20.0 95.0 

STRONGLY 

DISAGREE 

- - - - 
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DISAGREE - - - - 

UNDECIDED 2 5.0 5.0 100.0 

TOTAL  40 100.0 100.0  

Source: Researchers computation using SPSS 20.0, 2014 

From the above, 75% of the respondents strongly agreed that proper cash management will only 

be meaningful if it is handled by finance experts, while 20% agreed, 5% undecided and lastly 

nothing was recorded to strongly disagree or disagree 

Table 4.3.19 

Academic qualification of those handling cash management in company does not affect its 

proper management. 

 Frequency Percent 
Valid 

Percent 
Cumulative 

Percent 

Valid STRONGLY 
AGREE 1 3.0 3.0 3.0 

AGREE 3 7.0 7.0 10.0 

STRONGLY 
DISAGREE 

15 37.0 37.0 47.0 

DISAGREE 20 50.0 50.0 97.0 

UNDECIDED 1 3.0 3.0 100.0 

Total 40 100.0 100.0  

Source: Researchers computation using SPSS 20.0, 2014 

 

From the table above, 50% of the respondents disagreed that academic qualification of those 

handling cash management in company does not affect its proper management, while 37% was 

strongly disagreed 7% agreed, 3% respectively strongly agreed an undecided. 

 

Table 4.3.20 

The amount of a market share won by a company is a function on efficient cash planning. 

 Frequency Percent 
Valid 

Percent 
Cumulative 

Percent 
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Valid STRONGLY AGREE 26 65.0 65.0 65.0 

AGREE 10 25.0 25.0 90.0 

STRONGLY 
DISAGREE 

1 3.0 3.0 93.0 

DISAGREE 1 2.0 2.0 95.0 

UNDECIDED 2 5.0 5.0 100.0 

Total 40 100.0 100.0  

Source: Researchers computation using SPSS 20.0, 2014 

From the above, 65% of the respondents strongly agreed that the amount of a market share won 

by a company is a function of efficient cash planning, while 25% were agreed, 5% undecided, 3% 

strongly disagreed and finally 2% disagreed. 

 

4.4 Hypothesis Testing 

 The test of hypothesis is the second part of the data analysis. The test of hypothesis will be 

affect using a statistic of chi-square. This will help to determine the degree of relationship 

between dependent and independent variables in the formulated hypothesis.  

 In order to provide solution to the research problem identified at the ealier part of this 

project, the following hypothesis will be tested empirically. 

Ho is the null hypothesis while Hi is the alternative hypothesis. 

Hypothesis 

 Testing a hypothesis to show whether proper cash management depends on cash planning. 

Hypothesis one 

The null hypothesis is (Ho) 

      There is no significant on the effect of cash policy of Coca-Cola bottling company plc. 

The alternative hypothesis (HI) 

      There is significant on the effect of cash policy of Coca-Cola bottling company plc. 

 

To test this hypothesis, chi-square was used, the validity of this hypothesis was determined by 

the responses of the top staff of Coca-Cola bottling company plc. And was tested through the 

use of chi-square. Chi-square was used to test whether an observation or set of observations 
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changed significantly from the expected observation. It was also used to determine whether 

any difference were statistically significant. 

X2=the chi-square value 

∑i=total row x total column 

Grand total   

 

 

 

 

 

 

Observed frequency table 1 

Responses Management Finance dept Total 

Strongly agree 10 8 18 

Agree 2 10 12 

Strongly disagree 3 1 4 

Disagree - 2 2 

Undecided - 4 4 

Total 15 25 40 

Source: survey, 2007. 

Ratio: Management  To Finance 

15  25 

Strongly agreed   

15/40x18=7  25/40x18=11 

Agreed   

15/40x12=5  25/40x12=8 

Strongly disagree   

15/40x4=2  25/40x4=3 

Disagreed   

15/40x2=0  25/40x2=1 

Undecided   

15/40x4=1  25/40x=2 
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      Responses 

Management Finance Dept Total 

Strongly agree 7 11 18 

Agree 5 8 13 

Strongly disagree 2 3 5 

Disagree - 1 1 

Undecided 1 2 3 

Total 15 25 40 

Source: Research survey, 2007. 

Degree of freedom (DF) = (R-I)(C-I) 

 R= Number of raw 

 C= Number of column 

 (5-1)(2-1) 

 4x1= 4 

CHI-SQUARE TABLE 1 

S/N Oi Ei Oi-Ei (Oi-Ei)2 (Oi-Ei)2/Ei 

1 10 7 3 9 1.29 

2 8 11 -3 9 0.82 

3 2 5 -3 9 1.80 

4 10 8 2 4 0.50 
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5 3 2 1 1 0.50 

6 1 3 -2 4 1.33 

7 - - 0 0 0.00 

8 2 1 1 1 1.00 

9 - 1 -1 1 1.00 

10 4 2 2 4 2.00 

    X2 10.24 

 

 

Decision Rule 

At level of significance of 5% at a degree of freedom of 4, critical value 9.448, therefore since 

x2 value of 10.24 is greater than the critical value, the null hypothesis stands rejected and the 

alternative holds indicating that there is significant on the effect of cash policy of Coca-Cola 

bottling company. 

 

Hypothesis Two 

The null hypothesis (Ho) 

      There is no significant on the optimal cash level on coca cola bottling company plc. 

The alternative hypothesis (HI) 

      There is significant on the optimal cash level on coca cola bottling company plc. 

 

Observed Frequency Table 2 

Responses  Finance Management Total 

Strongly agree 10 9 19 

Agree 5 4 9 

Strongly disagree 6 1 7 

Disagree - 1 1 

Undecided 4 - 4 

Total 25 15 40 

Source: research survey, 2007. 

 

Ratio: Finance department To Management  
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Strongly agreed   

25/40x19=12  15/40x9=7 

Agreed   

25/40x7=4  15/40x7=3 

Strongly disagree   

25/40x1=0  15/40x1=0 

Disagreed   

25/40x1=0  15/40x1=0 

Undecided   

25/40x4=3  15/40x4=2 

 

Expected frequency table 2 

Responses Finance Management Total 

Strongly agree 12 7 19 

Agree 6 3 9 

Strongly disagree 4 3 7 

Disagree 0 - 0 

Undecided 3 2 5 

Total 25 15 40 

Source: Research Survey, 2007. 

 

CHI-SQUARE TABLE 2 

S/N Oi Ei Oi-Ei (Oi-Ei)2 (Oi-Ei)2/Ei 

1 14 12 2 4 0.33 

2 5 7 -2 4 0.17 

3 7 6 1 1 0.57 

4 2 3 1 1 0.33 

5 0 4 -4 16 4.00 

6 7 3 4 16 5.33 

7 0 0 0 0 0.00 

8 1 0 1 1 0.00 

9 4 3 1 1 0.33 
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10 0 2 -2 4 2.00 

 

Degree of freedom = DF (C-I)(R-I) 

  (2-1)(5-1) 

  1x4=4 

  DF=4 

Decision Rule 

At a 5% level of significance of a degree of freedom of 4, the critical value is 9.448. thus since 
the X2 is greater than the critical value, the null hypothesis is rejected and the alternative holds 
indicating that there is significant on the optimal cash level on coca cola bottling company plc. 

. 

Hypothesis three 

The null hypothesis (Ho) 

There is no significant optimal cash level that liquidity ensures profitability on coca cola           
bottling company plc. 

The alternative hypothesis (HI) 

There is no significant optimal cash level that liquidity ensures profitability on coca cola bottling 
company plc. 

 

 

Observed frequency table 3 

Responses Finance Dept Management Total 

Strongly agree 5 15 20 

Agree 2 6 8 

Strongly disagree 5 1 6 

Disagree 0 1 1 

Undecided 5 - 5 

Total 25 15 40 

Source: Research survey, 2007 

Ratio: Finance department To Management  

Strongly agreed   

25/40x20=13  15/40x20=8 
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Agreed   

25/40x8=5  15/40x6=2 

Strongly disagree   

25/40x6=4  15/40x6=2 

Disagreed   

25/40x1=0  15/40x1=0 

Undecided   

25/40x5=3  15/40x5=2 

 

 

 

 

 

 

 

 

Expected Frequency table 3 

Responses Finance dept Management  Total 

Strongly Agree 13 8 21 

Agree 5 3 8 

Strongly Disagree 4 2 6 

Disagree 0 - 0 

Undecided 3 2 5 

Total 25 15 40 

 

 

 

 

CHI-SQUARE (X2) Table 3 

S/N Oi Ei Oi-Ei (Oi-Ei)2 (Oi-Ei)2/Ei 

1 5 13 -8 64 4.92 

2 15 8 7 49 6.13 
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3 2 5 -3 9 1.80 

4 6 3 3 9 3.00 

5 5 4 1 1 0.25 

6 1 2 -1 1 0.50 

7 0 0 0 0 0.00 

8 1 0 1 1 0.00 

9 5 3 2 4 1.33 

10 0 2 -2 4 2.00 

 

Decision Rule 

Since the Chi-Square Value 19.93 therefore, the null hypothesis, which says improvement of 

company’s revenue is not a function of proper cash management is reflected and the alternative 

hypothesis stand accepted. 

 Furthermore, the high value of the chi-square proves the degree of truth in the hypothesis. 

 

 

 

Interpretations 

 With the responses from the questionnaire hypothesized, it is therefore evident that proper 

cash management depends on cash planning, keeping of optimum cash level depends on 

effective cash management and improvement of company’s revenue is a function of proper 

cash management. 

 

4.5 Discussions and Findings 

 In the process of carrying out this research work, the response received as regard the 

involvement of each respondent in decision making process of the case study reveal that only 

top management staff make decision for the organization, the lower and middle level staff 

make decision for the organization, the lower and middle level manager (supervisor) are only 

informed of the decision taking. 

 It is also revealed from my findings that the board of directors has both positive and 

negative effect on their performance. The respondents both positive and negative effect on 

their performance. The respondents which includes financial resources, which are not allowed 
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the company to be adequately capitalized. Management style/leadership inexperience of 

employees and many other factors. 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHAPTER FIVE 

SUMMARY, CONCLUSION AND RECOMMENDATION 

5.1 Summary 

 Management of cash is one of the most critical aspects of financial management. Cash was 

described as the most important factor of business operation. It was also described as the 

lubricant that provided for the smooth and efficient running of an organization. 

Too little cash cause problems for the firm in both short and long run which may lead the 

firm to insolvent or bankruptcy. On the other hand, too much cash can also lead to idleness of 

inventible resource. 

The objective of cash management is defined broadly as keep the amount of cash level that 

is sufficient to keep the company operating. This means that the cash flows and cash balances 

must be monitored. 

The research paper highlighted the importance of effective cash management in a corporate 

organization. It also gathered that in order to solve the uncertainty problem about cash flows 
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projection and lack of agreement between even receipts and payment of cash, the company 

should develop some reliable strategies for its cash management. Cash inflows and outflows 

should be planned to make sure that there is enough fund to meet the company’s cash 

requirement. More so, it was gathered that the flows of cash either inflows or outflow should 

be effectively managed 

Decision on the appropriate level of cash balance depends on the effectiveness of cash 

management. 

 Furthermore, it was also gathered that the idea of investment idle or precautionary cash 

balance should be inculcated, as that will earn interest that will actually improve upon 

company’s revenue. 

 

5.2 conclusion 

 The validity of cash management to the welfare of business venture or an corporate 

organization can be overemphasized. A firm may be making a product which out sell its 

competitors, it may be immensely profitable but unless it its cash is well managed, these earnings 

might never be utilized efficiently. Many companies have failed gallantly for lack of effective cash 

management tactics and many other recorded technical insolvency for the same reason. 

 A large number of firms have wasted a very significant proportion of their resources by 

holding excessive amount of cash idle. This is simple due to inadequate insight into what effective 

cash management entails. To recognize the existence of a problem is an excellent basis of 

describing solution to it. 

 This project has highlighted the importance of proper management of cash in a corporate 

organization. It has answered certain important question on how to plan for cash need of an 

corporate organization, what cash reserve is required in any circumstances and what can be done 

to utilized excess cash. 

 Once understood, the behavior of cash can be anticipated and control can be affected by 

suitable planning. If it is known that a certain sum must be paid out at the end of a period, steps 

can be taken to ensure that the money is available at the required time. 

 Like the control of stock or the manufacturing process, control of cash is readily possible 

once its behavior over time is known and effective cash management strategies is practiced. 

 

5.3 Recommendation    
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 Cash as an important input for running of a corporate organization must be effectively 

managed in order to curb cash shortages as well as utilization of its excess. 

 For the effective management of its cash, the company must take the following steps: 

1. Providing accurate accounting for cash receipts, payment and cash balances. 

2. Loss of cash from fraud or theft should be properly controlled. 

3. Sufficient amount of cash at a reasonable balance should be kept to make provision for 

emergencies. 

4. Prevention of unnecessary large amount of cash from being held idle in the bank account 

which produces no revenue. 

The company or an incorporate organization can best follow the above steps through the 

operation of an internal control over cash. This will at the same time prevent fraud and theft. 

To achieve a well-organized internal control its custody must be clearly separated from the 

recording of cash transactions. For example, recording of daily cash sales and cash received must 

be separated. The recording should also be divided among employees so that the work of one 

person is verified or act as check on other peoples activities. 

Furthermore in other to eradicate fraud, the company must also establish separate and 

specific routines to be followed in the handling of cash receipts and payments and the recording 

of all cash transactions.  

The company must also make it a necessary task that all cash receipts be deposited daily 

in the bank and that all significant cash payments should not be made directly from cash at hand 

in order to know whether there will be surplus or deficit cash balance, the company should adopt 

cash planning for each period. 

Finally, the company should decide on the appropriate level of cash to be kept at hand and 

in the bank. 
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Department of Accounting 

Faculty of Management Sciences 

Salem University Lokoja, 

Kogi state 

2nd may, 2019 

Dear respondent, 

 REQUEST TO FILL THE ATTACHED QUESTIONAIRE 
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 This questionnaire is a research project title “EFFECTIVE CASH MANAGEMENT ON 

GROWTH OF CORPORATE ORGANIZATION” A case study of Coca-Cola bottling company 

plc. Kaduna state. This project is part of the requirement for the award of B.Sc. Degree by the 

senate committee of Salem University. 

 You are kindly requested to answer the following questions segmented into three (3) 

sections, A, B, and C. section A contains requirement for your personal data while section B 

contains questions about the company and finally section C contains questions relating to the topic 

under research. 

 Your opinion will be treated with strict confidence. 

 Thanks for your anticipated cooperation   

  

     Yours faithfully, 

 

 

SAMSON ABEL SHOUNI 

           Researcher 

 

 

 

 

 

 

                                                               SECTION A 

Please read carefully and mark (X) where appropriate. 

1.  SEX (a) male (  )                    ( b) Female (  ) 

2. Age (a)21-30 yrs. ( )                (b)31-40yrs (  )       (c) 41-50 yrs. (  )  (d)50 years and above 

(  ) 
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3. Basic qualification                 (a) WASC/SSCE/GCE (  )  (b) HND/HNC/OND (  )  (c) B.SC 

(  )  (d) M.SC (  ) 

4. Professional qualification:    (a) ICAN  (  )  (b) AIMN (  )  (c) AIPM (  )  (d)  ATS  (  ) 

 

                                                               SECTION B 

Please read carefully and specify against the blank. 

1. Position held__________________ 

2. How many year (a) 1-5 (b) 1-10 (c) 1-15 (d) 1-20  (e) 1-25 

 

                                                                 SECTION C 

Please indicate your answer to each question by ticking the appropriate alphabet. 

1. cash is one of the basic input needed for the day to day running of the company 

         (a) Strongly agree (b) Agree (c) strongly disagree (d) Disagree (e) undecided 

 

2. Cash management is the fundamental and most functional aspect of management in an 

organization. 

(a) Strongly agree (b) agree (c) strongly disagree (d) Disagree (e) Undecided 

 

 

3. Failure to plan for cash can lead to the company been  unable to meet their financial 

obligations 

(a) Strongly agree (b) agree (c) Strongly disagree (d) Disagree (e) Undecided. 

 

4. Cash budget is a useful tool of cash management. 

(a) Strongly agree (b) Agree (c) Strongly disagree (d) Disagree (e) Undecided 
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5. Cash planning enables the management to enhance proper cash management of company’s 

cash. 

(a) Strongly agree (b) Agree (c) Strongly disagree (d) Disagree (e) Undecided 

 

6. Cash planning enables the management to know the future cash inflows and outflows of 

an organization. 

(a) Strongly agree (b) Agree (c) Strongly disagree (d) Disagree (e) Undecided 

 

7. Through cash planning management will be able to know the company’s cash requirement 

at a future date. 

(a) Strongly agree (b) Agree (c) Strongly disagree (d) Disagree (e) Undecided 

 

8. Management of cash in its proper form ensures that sufficient cash is available in an 

organization. 

(a) Strongly agree (b) Agree (c) Strongly disagree (d) Disagree (e) Undecided 

 

9. Inadequate cash can hinder the company’s undergoing a profit venture. 

(a) Strongly agree (b) Agree (c) Strongly disagree (d) Disagree (e) Undecided 

 

10. Excess cash is an advantage to the company if effectively managed. 

(a) Strongly agree (b) Agree (c) Strongly disagree (d) Disagree (e) Undecided 

11. Excess cash can be used to purchase profitable securities, which will improve the 

company’s profit. 

(a) Strongly agree (b) Agree (c) Strongly disagree (d) Disagree (e) Undecided 

12. An adequate information on the use of cash is needed for the account manager to be 

successful. 

(a) Strongly agree (b) Agree (c) Strongly disagree (d) Disagree (e) Undecided 

 

13.  The success of an organization is not affected by its policy on cash management. 

(a) Strongly agree (b) Agree (c) Strongly disagree (d) Disagree (e) Undecided 

 

14. A systematic operation of accounting department is an aid to proper cash management. 
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(a) Strongly agree (b) Agree (c) Strongly disagree (d) Disagree (e) Undecided 

 

15. Proper cash management will only be meaningful if it is handled by finance experts. 

(a) Strongly agree (b) Agree (c) Strongly disagree (d) Disagree (e) Undecided 

 

16. Academic qualification of those handling cash management in a company does not affect 

its proper management. 

(a) Strongly agree (b) Agree (c) Strongly disagree (d) Disagree (e) Undecided 

 

17. The amount of a market share won by a company is a function of an efficient cash planning. 

(a) Strongly agree (b) Agree (c) Strongly disagree (d) Disagree (e) Undecided 

 

18. Proper cash management depend on cash planning. 

(a) Strongly agree (b) Agree (c) Strongly disagree (d) Disagree (e) Undecided 

 

19. Keeping of optimum cash level depends on effective cash management. 

(a) Strongly agree (b) Agree (c) Strongly disagree (d) Disagree (e) Undecided 

 

20. Improvement of company’s revenue is a function of proper cash improvement. 

(a) Strongly agree (b) Agree (c) Strongly disagree (d) Disagree (e) Undecided 


